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W h e r e  w e  a r e
W E  L I V E  I N  A  F A S T  P A C E D  W O R L D  W H E R E  H I R I N G  D E C I S I O N S
H A V E  A  B I G  I M P A C T  O N  B U S I N E S S  A N D  T H E  W R O N G  H I R E  C A N  B E
A  C O S T L Y  M I S T A K E .  W E  A R E  G O I N G  T O  E X P L O R E  H O W  T O
N A V I G A T E  T H E S E  C H A L L E N G E S  A N D  F I N D  T H A T  U N I C O R N  T H A T
D E L I V E R S  T H E  T E C H N O L O G Y  D R E A M !



Candidates don't even seem

that committed! 



“
I spend all my time reviewing
volumes of CV’s that are not

quite right.

All agencies are using the
same tiny candidate pool of

active candidates. 

I have to give endless feedback to a range of
recruiters in a lengthy process before even seeing a

suitable CV. I then spend hours interviewing and
having meetings trying to filter through the

candidates. 

There is no real head
hunting of top talent

happening!

“

“

““

“

“

“



y o u  a r e  n o t  a l o n e

I f  this  all  sounds  famil iar  to  you ,  know  that  you  are  not  alone .          of

companies  are  facing  the  same  challenges .  With  many  recruitment

companies  f ighting  for  your  attention  i t  is  hard  to  see  the  wood  for

the  trees .  Unfortunately  playing  a  numbers  game  via  recruitment

agencies  doesn ’t  deliver  the  results  you  need .  Multiple  agencies

brings  a  high  workload  versus  success  ratio .

k e y  i s s u e s

Time Consuming

Talent is Average

Lack of Conversion

Your  t ime  is  heavily  impacted  reviewing

volumes  of  CV ’s  that  are  not  quite  r ight .

This  is  taking  valuable  t ime  from  key

people  in  the  business  to  arrange  and

work  through  ultimately  unsuccessful

interviews? 

The  candidates  you  are  receiving  are  just

not  up  to  your  expectation  level .

Diff icult  to  ful ly  onboard  these  candidates

into  long  term  hires .  Candidates  that  are

not  committed  and  decline  your  offers ,  or

take  the  job  only  to  hand  in  their  notice  3

months  down  the  l ine .
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T h e  s o l u t i o n
S O  H O W  D O  O T H E R  L E A D I N G  T E C H  F I R M S  A T T R A C T  A N D  R E T A I N  T O P  T A L E N T ?
A  C O M M O N  A N S W E R  I S  T H A T  T H E Y  U S E  A  M A N A G E D  S E R V I C E  O R  A N  R P O  T Y P E
A R R A N G E M E N T …  A  T R U E  P A R T N E R  A C T I N G  A S  A N  E X T E N S I O N  O F  T H E I R
B U S I N E S S .  W H A T  T H I S  M E A N S  F O R  Y O U ,  I S  T H A T  Y O U  H A V E  A  P A R T N E R  W H O
U N D E R S T A N D S  Y O U ,  Y O U R  B U S I N E S S  D R I V E R S ,  G O A L S ,  V I S I O N  A N D  C U L T U R E .
G I V I N G  Y O U  S O M E O N E  Y O U  C A N  T R U S T  T O  D O  A L L  T H E  F R O N T L I N E  S C R E E N I N G
A N D  P R O V I D E  Y O U  W I T H  A  S T R E A M L I N E D  T A L E N T  L I S T .  P R O M O T I N G  Y O U R
B U S I N E S S  A N D  V I S I O N  T O  T H E  T A L E N T  M A R K E T  T H A T  Y O U  S H O U L D  B E
A T T R A C T I N G  T O  D E L I V E R  Y O U R  T E C H N I C A L  S T R A T E G Y .  

Gain  you  up  to  60% of your time back  that  would  have  been  spent

screening  and  interviewing  candidates  that  weren 't  best  suited  for  the  role

and  company .

Allow  you  to  reach  and  secure  better quality candidates up to 3 times
quicker  than  traditional  methods .

Find  you  the best talent,  not  just  the  openly  available  candidates ,  you  will

select  your  target  profi les  from  comprehensive  mapping  of  your  sector ,

laser  focussing  your  search  on  exactly  the  r ight  profi le… and  securing  them !  

Secure you the right people,  the  most  valuable  asset  to  any  business ,

especially  one  seeking  growth .  This  intell igent  approach  meas  that  when

you  hire  you  get  the  perfect match… talent  that  is  motivated  to  work  with

you ,  people  that  are  bought  into  your  vision  and  will  apply  themselves  to

achieving  this  with  you .

Using  an  talent  consultancy  as  an  extension  of  your  business  in  a  Manager

Service  or  RPO  arrangement  will ;
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C O N C L U S I O N

P L E A S E  V I S I T  O U R  W E B S I T E  W W W . C O R N U C O P I A . C O M
O R  B O O K  I N  N O W  F O R  A  D I S C O V E R Y  C A L L  O N  0 1 4 8 3
7 6 9 2 2 0  T O  S E E  H O W  W E  C A N  P A R T N E R  W I T H  Y O U  O N
Y O U R  N E X T  H I R I N G  J O U R N E Y  A N D  H U N T  F O R  T A L E N T
I N  T H E  D A T A  A N D  A N A L Y T I C S  F I E L D .

We  have  developed  and  refined  a  unique  approach  to

consulting  for  our  clients  with  strategies  that  deliver .

Cornucopia  IQ  features  a  range  of  cutting-edge  candidate

assessment  steps  and  an  on- l ine  candidate  delivery

platform  giving  you  not  only  a  tai lored  but  evidence-

based  hiring  strategy .  Our  premium  service  is  proven  to

reduce  your  commercial  downtime ,  cost  to  hire  and

greatly  improve  your  retention  rate .


